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Introduction
There is an increase in emergencies around the world. In the last 20 years, the world has witnessed numerous disasters both man-made and natural disasters. These disasters have significant impact on the lives of the people and property. Effective recovery from the impact of these disasters can be hindered by lack off proper infrastructure or poor community resilience. Therefore, greater importance is attached to the development of capacity of disaster-affected society to effectively recover from the impact with or without foreign aid. Thus, there is a requirement on the change of the disaster related risks culture with emphasis being put on the development of resilient communities as compared to the vulnerability.
Resilience in disaster is a concept that was proposed and adopted in the 2005 World Conference on Disaster Reduction (WCDR) which introduced a new a new disaster response culture (Centre for Research and Epidemiology Disasters (CRED) 2017). Therefore, concepts related to disaster resilience such as  sustainable and resilience society, disaster resilience, building community resilience and community resilience are now common in most of the disaster related work.
A resilient community is a type of community that is well equipped to resist disasters and are able to initiate mitigation measures which are consistent with the required protection levels. according to the available literature, disaster resilience is of eight levers; partnerships, wellness, efficiency, access, self-sufficiency, engagement, partnership and quality. Designing and proper development of these levers has been identified to be crucial in the management of disasters by initiating the necessary activities.
The Kingdom of Saudi Arabia has experienced an increase in emergencies caused by natural, human or technological factors. The government has an emergency framework that is tasked to respond to emergencies. This paper will evaluate the emergency management plan adopted in the Kingdom of Saudi Arabia using the effectiveness theory, maturity theory and organizational theory. Also, strategies that will improve the emergency management plan are proposed. 
The Kingdom of Saudi Arabia Emergencies
Historically, the Kingdom of Saudi Arabia has not been affected by man-made or natural disasters despite her being located in a presence seismic and volcanic areas. However, since the turn of the millennium, there is an increase in the number of disasters that have been experienced in the country. In the recent past, the kingdom has witnessed several flood disasters. The most affected region is Makkah, a region which is densely populated. This region requires the adoption of the resilience measures that will help in improving the emergency management plan and policies. Given the impact of the flood disasters in the region it becomes imperative to assess the existing management system adopted in the area. other disasters experienced throughout the kingdom will also be assessed so as to identify significant and vital measures which could help in mitigating the disasters without committing past mistakes (Memish, 2012).
Terrorism activities have increased in the country which was not heard of in the past. Most of the population set up of the country have cohabitated for centuries. Modernization has increased the interactions have significantly increased. Foreigners have trickled into the kingdom and the locals view them as a threat. Most of them having diverse religious backgrounds, they are viewed as to lack the required scripture quotes that will enhance coexistence and most of them take various scriptures out of context and justify their terrorism activities. This has been the case of various terrorism incidents that have rocked the country in the recent past. 
Technology growth as led to disasters which are mostly as a result of breakdown or malfunction of various technological equipment. In the world today, technological hazards are being recognized as a sperate type disasters due to their impact on various aspects of human life such as interruption on the power supply, radiation risks and health related risks as a result of equipment failure or malpractice.
Disaster can be simply defined as a sudden accident, natural or man made that can lead to loss of life or significant damage of property. Managing it entails organization of the relevant resources and responsibilities when addressing the resulting humanitarian aspects and emergencies, especially regarding disaster preparedness, appropriate response and the recovery measures that are required in lessening the overall impact of the disaster. Below is an assessment of some of the factors that have led to disasters in the Kingdom of Saudi Arabia.
In recent past, Saudi Arabia has been on the news headlines due to the terrorism activities in the country. This has shadowed natural disasters that have happen throughout the country in particular the Makkah region which has experienced floods. Out of 10 devastating natural disasters that have rocked the country, 7 are related to floods. Floods have been a rampant disaster in the country due to poor development of drainage system as a result of scarce rains which has made the government not to put so much focus on the development of the drainage system (Bajow et al 2015). The geographical positions of some of the areas are located below the mountainous regions which makes them susceptible to floods during rains. Makkah and Jiddah are example of regions that have been affected by floods.
Motor accidents have become rampant and are the main cause of population mortality and mobility impairment in the country. Annually, the country experiences on average of 600,000 accidents. This has averaged to over 20 deaths recorded and 150 people getting injured on daily basis. Most experts have pointed this to have a direct relation on the overall economic growth experienced in the country which has increased the population owning vehicles as well as the number of drivers. This concept has been supported but the increase in the number of motor accidents, injuries and deaths which has been registered during the public and other holidays such as Mecca. 
Disaster management plan in Saudi Arabia
The disaster management control plan has been in place for over 90 years now. It was first initiated in 1927. The main aim of the plan was to address the needs of the pilgrims that thronged the country annually. The current General Directorate Civil Defense (GDCD) was formed after the royal decree by King Faisal. The king dissolved the previous General Security and Fire Services (Abosuliman, Kumar, & Alam, 2013). The new plan covered a wide array of emergencies which the kingdom is exposed to. The role of the current GDCD is illustrated in article four on emergencies and wars. The following are some of the roles of the framework;
i. Unblock drainage by removing the debris and repairing the damaged areas and rehabilitating
ii. Reach out to other agencies to ensure safe rescue of civilians
iii. Organizing and managing the alarm systems during emergencies
iv. Evacuating and marking area affected by a nuclear disaster
Theoretical evaluation of the emergency management body
This section will assess the GDCD using maturity theory, effectiveness theory and organizational theory.
Organizational theory
It is common knowledge in disaster management that ad-hoc organizational set up of the emergency plan should be managed by the military in an old-fashioned command-and-station basis. However, the most important aspect is the mobilization of resources and their coordination within the autonomous bodies is vital. Thus, calling for the overall organizational culture management framework which is open to inter-agency cooperation (Abosuliman, Kumar, & Alam, 2014). This is based on the philosophy of resource coordination as compared to command and control of operations. the GDCD has been put entirely on the command of the military thus disregarding the need for efficient resource mobilization and coordination.
During the inter-agency cooperation, it is important to know how special activities in the emergency response can be delegated. It is important to outline the party that is in charge of the new tasks. Thus, there is need for the emergency management organization in Saudi Arabia to set up and maintain an emergency center that is explicit and is autonomous from the military setup framework. 
Maturity theory
This system views the emergency management organization in respect to its forecasting, warning and the set-up response system in relation to flood emergencies that could affect the country. Although the same framework can be used in framework organizations affecting the country such as nuclear emergencies, terrorism emergencies and tsunamis since they are similar in using sub-systems (Izahrani et al 2012). This is in relation of the emergency management organization requiring to adopt the use of disaster detection subsystem, forecasting subsystem, warning subsystem and response subsystem. 
GDCD management organization employed in the country has come short in managing the rampant floods and increased terrorism activities in the country since its method of disseminating messages is poor. Most of the people are victims due to failure of GDCD to use a local language in communicating the looming danger due to language barriers and high rates of illiteracy. Most of the information relayed to the general public is not clear leading to the local population ignoring the warning. This has contributed to high number of casualties to the disasters. 
Effectiveness theory
The focused on the effectiveness plan adopted in responding to emergency is vital to its success. GDCD needs to adopt a robust preparedness plan development by employing the means of apprehension of the plan effectiveness (Bronfman et al 2019). The framework of the emergency plan does not indicate the effectiveness of its emergency response procedures. In order to ensure effectiveness of the plan, it is important to adapt the attainment of the overall goal to the effectiveness approach. The goal of the plan should include; 
i. Stabilization of the scene
ii. Prevent further harm on the people and their property
iii. Conduct a thorough search and rescue process
iv. Ensure safety
The effectiveness of GDCD is assessed on its goal accomplishments with little attention paid on the specific processes initiated so as to attain the goal. 
Recommendations on improving emergency response
With increasing emergencies arising from technology, human activities and natural processes, it is important to create resilience amongst the community members to prepare them in case of a worst-case scenario. The following are some of the strategic measures that GCDC can adopt in order to improve its response plan;
i. Cultivating the emergency mitigation mindset
Emergencies and disasters are very unpredictable; however, the responses should not be unpredictable. It is critical for GDCD to develop a flexible disaster mitigation plan and mobilize emergency supplies and resources that will help in saving lives and property as well as reducing the costs related to responding to the emergencies significantly.
ii. Engaging the local community in the emergency preparedness plan
Creating an emergency resilient community depends on the knowledge. It is difficult for the local community to respond to calls on the situations they have never considered as individuals. Equipping the local community with proper knowledge on emergency preparedness will help them understand the risks and vulnerabilities as well as the importance of planning a head.
iii. Developing mutual aid agreements
This will help GDCD to develop a mechanism with other emergency response organizations for immediate deployment of the required support, during and after the emergency. Coordination with other agencies will provide the participants with the required opportunities to review their responses on regular basis and also share the best practices.
iv. Facilitating rapid response and recovery
Creating mutual aid cooperation, designing hazard mitigation criteria, educating the local community on disasters will help in facilitating a rapid responses in case of a disaster. This will help in effective and efficient distribution of the required resources and ensures fast rescue activities
Conclusion
The leadership of the Kingdom of Saudi Arabia has put major emphasis on both the structural and nonstructural strategies to manage, floods, motor vehicle accidents and technological emergencies with the aim of improving its resilience. Most of the policies adopted by GDCD are mostly designed to enable governance and integrate resource management across the country, improving emergency forecasting and creation of awareness on disaster management. considering the emergency landscape in Saudi Arabia, few policies and measures adopted can enhance resilience among the local community. This paper has evaluated the adopted strategy using three theories which have pointed out the shortcomings of GDCD. For effective proactive preparedness, it is important to include the local community in emergency management plans and resilience plan. They will be in charge of educating the local population on the economic dimensions of emergencies. 
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